[image: image1.png]HOLY TRINITY
Cor E PRIMARY SCHOOL





Behaviour Policy

2020 - 2021
Holy Trinity Primary School
Behaviour Policy

Written: September 2020
Approved by Governors: 

Review date: Autumn 2021
Christian Values and Beliefs

Our school has a positive and inclusive approach to managing behaviour based upon our Christian values of friendship, compassion, courage, forgiveness and thankfulness and our core values. These are Respect, Effort and Kindness. We believe strongly in encouraging good behaviour through encouraging children to reflect upon these values and using a range of positive behaviour management strategies.
Through this positive approach, we aim to pre-empt inappropriate behaviour, thus enabling us to focus on appropriate behaviour. We believe strongly in the importance of promoting and praising good behaviour.

We put great emphasis on the importance of interacting with others in respectful ways through speech, actions and relationships, celebrating diversity and developing tolerance.  

We aim to provide care and support for our children in helping them to learn how to manage their behaviour appropriately. Teachers and all paid staff with responsibility for pupils have the authority to discipline pupils for misbehaviour, which occurs in school and in some circumstances outside of school. 
We give children choices and make it clear as to the consequences of the choices they make.

We believe that children have rights and responsibilities. 

Children have the right to be safe, treated politely and to learn without disruption. Children have the responsibility to care for themselves, other people and their school. 
We expect all children, staff and parents to:

· Treat each other with courtesy and consideration, by treating others as we wish to be treated ourselves. 

· Talk and listen to one another in order to understand and respect each other, making sure we gain a full picture of the events and do not jump to conclusions.
· Be fair and consistent to each other however, we recognise that by treating people fairly we may not treat everyone the same.

· Value, take pride in and care for the school by looking after school property and equipment. 

Behaviour Policy Principles

Holy Trinity is committed to creating an environment where exemplary behaviour is at the heart of productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the same. As members of our community, we adhere to our core values of ‘Respect, Effort and Kindness’ and our wider Christian Values.

At Holy Trinity we aim to:
· Provide a safe, comfortable and caring environment where optimum learning takes place 

· Provide clear guidance for children, staff and parents of expected levels of behaviour

· Use a consistent and calm approach

· Ensure all adults take responsibility for managing behaviour and follow-up incidents personally 

· Ensure all adults use consistent language to promote positive behaviour 

· Use restorative approaches instead of punishments

Purpose of the behaviour policy

To provide simple, practical procedures for staff and children that:

· Foster the belief that there are no ‘bad’ children, just ‘bad choices’

· Encourage children to recognise that they can and should make ‘good’ choices

· Recognise individual behavioural norms and respond appropriately

· Promote self-esteem and self-discipline

· Teach appropriate behaviour through positive intervention

All staff must:

· Take time to welcome children at the start of the day

· Be at the door of their rooms at the start of each session

· Always pick up on children who are failing to meet expectations

· Always redirect children by referring to ‘Respect, Effort and Kindness’

The Head teacher and The Senior Leadership Team must:

· Be a visible presence around the school

· Regularly celebrate staff and children whose efforts go above and beyond expectations 

· Encourage use of positive praise, phone calls/texts/notes home and certificates/stickers

· Ensure staff training needs are identified and met

· Use behaviour records to target and assess interventions

· Support teachers in managing children with more complex or challenging behaviours

Members of staff who manage behaviour well:

· Deliberately and persistently catch children doing the right thing and praise them in front of others 

· Know their classes well and develop positive relationships with all children

· Relentlessly work to build mutual respect

· Remain calm and keep their emotion for when it is most appreciated by children 

· Demonstrate unconditional care and compassion

Positive Reinforcement and Rewards

Value

The school talks about Christian values for life regularly and how children reflect these in their behaviour, especially as a whole school during Worship. Due to COVID-19, these acts of collective worship are now restricted to class ‘bubbles’.
School Rules

In our school, we follow the core values to promote positive behaviour; these are
· RESPECT -Be respectful towards others and towards school property.
· EFFORT -Put in maximum effort at all times, whatever you are doing.

· KINDNESS -Show kindness in the way you behave, the way you talk to others and the things that you do.
Children ‘caught behaving appropriately’ and promoting these core values will be rewarded by their name being put on the class recognition board. The focus for this may be changed hourly, daily or weekly depending on the age and/or the content.
There will be displays around school highlighting the core values and also in classes.
Class Rules

Each class to go through class rules and non-negotiables at the start of each academic year and revisit them at the beginning of each half term. The rules are worded positively, and are an integral part of every class and may change and evolve over the year. Each class should visit core behaviour values through PSHE time each week.
Time Out Zone
Each Class has a Time Out Zone. This is a place where children can go and take ‘time out’ in a positive way. Time Out Zones are also used to encourage children to think about their actions. Timers may be used if appropriate or necessary to limit the time spent there. (Time Out Zones should not be used as an option by children to avoid work or an awkward situation – in these cases a timer must be used). Due to COVID-19 it is imperative that pupils do not compromise other class bubbles so Time Out Zones need to remain in the classrooms or just outside the open classroom door onto the corridor enabling pupils to be appropriately supervised.
Responsibility 

Children’s responsibilities are restricted to their own classes due to COVID-19 and are organised by the teachers in a way that is manageable and age appropriate. These may include peer mediators, book and resource monitors. Head boy/Head girl responsibilities will include presenting the week’s star workers on the website. Pupils from each KS2 class will represent their classes on the School Council which will meet regularly in the hall, observing social distancing until this is no longer required.
Curriculum
At Holy Trinity, we strongly believe that the curriculum, underpinned by our Christian ethos, which permeates all that we do, plays an important part in our approach towards behaviour management. A stimulating and enjoyable curriculum with well-planned, interesting and challenging activities promotes independence and good behaviour.
Positive Rewards and Incentives

Our behaviour system is designed to praise and reward the children who follow and adhere to the values of the school. 
	Our Core Values
	Visible Consistencies
	Over and Above Recognition

	1. RESPECT
2. EFFORT

3. KINDNESS
	1. Daily meet and greet that does not involve physical contact
2. Persistently catching children doing the right thing

3. Picking up on children who are failing to meet expectations

4. Accompanying children to the playground at the end of every day

5. Praising in public (PIP), Reminding in private (RIP)

6. Consistent language
	1. Verbal praise

2. Dojos (EYFS & KS1)

3. Recognition boards

4. Certificates

5. Stickers

6. Phone call/text home

7. Notes home

8. SLT  praise

9. Class Rewards

10. Star of the week/ HT award
11. Recommendation to HT


Attendance rewards:
	
	
	
	

	Class Attendance Party every half term for the class that have the highest attendance and certificates presented to pupils with 100% attendance.
Whole class award: 

Set the class a target of stars/marbles (Can be decided by teachers) to gain collectively as a class for showing whole class positive behaviours. This will earn them a class reward to be decided by the teacher.
Class Attendance

The class with the highest attendance each week will receive a trophy to keep for the week in their classroom.


	Stepped Boundaries - Gentle Approach, use child’s name, child level, eye contact, deliver message

	1. REMINDER
	I noticed you chose to …… (noticed behaviour)

This is a REMINDER that we need to be (Respectful, Kind, Putting in 100% Effort)

You now have the chance to make a better choice

Thank you for listening

Example - ‘I notice that you’re not listening. You are not promoting or demonstrating our school core value of being respectful. Please listen. Thank you for listening.’

	2. WARNING
	I noticed you chose to …… (noticed behaviour)

This is the second time I have spoken to you.

You need to speak to me for two minutes after the lesson.

If you choose to make the wrong choices again you will leave me no choice but to ask you to, (work at another table/ go to the quiet area / etc………….) (learner's name),

Do you remember when ………………………………………. (model of previous good behaviour)? That is the behaviour I expect from you. Think carefully. I know that you can make good choices. Thank you for listening / I’m glad we had this conversation

Example - ‘I have noticed you are not getting on with your work. You are choosing not to demonstrate the core value of effort. You have now chosen to catch up with your work at playtime. Do you remember that yesterday you started your work straight away and got it finished? That is what I need to see today. Thank you for listening.’

	3. TIME OUT
	I noticed you chose to …… (noticed behaviour)

You need to………….(Go to quiet area / Go to another table etc)

Playground: You need to ………….(Stand by other staff member/ me / Sit on the picnic bench/ stand by the wall etc)

I will speak to you in two minutes

Example - ‘I have noticed you chose to use rude words. You are choosing to not demonstrate the school’s core value of being respectful. You have now chosen to go and sit in the quiet area. I will come and speak to you in two minutes. Thank you for listening.’ 
*DO NOT describe child’s behaviour to other adult in front of the child*

	4. FOLLOW UP – REPAIR & RESTORE
	5. What happened? (Neutral, dispassionate language.)

6. What were you feeling at the time?

7. What have you felt since?

8. How did this make people feel?

9. Who has been affected? What should we do to put things right? How can we do things differently?

	*Remember it’s not the severity of the sanction, it’s the certainty that this follow up will take place that is important.


Sanctions
At Holy Trinity, we will not tolerate behaviour which impacts on other people’s learning and / or safety. 

Incidents of inappropriate behaviour should be dealt with promptly and fairly. In no way is it the intention of the sanctions to humiliate or embarrass the children involved.
When a child behaves inappropriately, the decisions made by adults must not be led by the children’s demands/behaviours. Sanctions need to be in proportion to the action. It should also be made very clear that it is the behaviour that is unacceptable, and any sanction should address this, not be made personal to the child.

Sanctions should

1. Make it clear that unacceptable behaviour affects others and is taken seriously

2. Not apply to a whole group for the activities of individuals.

3. Be consistently applied by all staff to help to ensure that children and staff feel supported and secure

Adult Strategies to Develop Excellent Behaviour

IDENITIFY the behaviour we expect

Explicitly TEACH behaviour

MODEL the behaviour we expect 

PRACTISE behaviour

NOTICE excellent behaviour

CREATE conditions for excellent behaviour
Language around Behaviour

At Holy Trinity School, we understand that a common and consistent use of language around behaviour is essential in creating clear boundaries to learn how to behave. Phrases such as ‘kicked off’ or ‘screaming fit’ are unhelpful in these instances and we should remain professional and calm at all times. Conversations should follow a script and behaviours should be discussed as the behaviours they are, and not be personal to the child.

Conversations around behaviour should be conducted, in the first instance, by the staff member taking the class/ group.

Incidents are logged on CPOMS at the staff member’s discretion.

BEHAVIOUR PATHWAY
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Reminder
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Warning

Time Out

Follow up/Reparative Conversation

Should you feel, using your professional judgement, a senior member of staff needs to be part of the Follow-up /Reparative Conversation then follow the guidelines below:

Sent to SLT/DHT/HT

Parents phoned

Parents called to school

Seclusion

Exclusion

This system will be reinforced through the traffic light system that will be kept discretely in the classroom. Our intention is to manage unwanted behaviour, not humiliate pupils by making things public. Children will start each day on green. However, should a child behave inappropriately, the following steps will be taken:

1. A reminder given on what is expected, what core value they are failing to demonstrate/promote and what choices they have

2. If poor behaviour continues, a warning will be given and the child’s name is moved onto Amber. 

3. If poor behaviour continues, the child’s name is moved onto Red and the child be given ‘Time out’ to reflect on their behaviour. This may involve missing up to 15mins of break and/or lunchtime and complete a reflection sheet (if appropriate) and a follow up/reparative conversation will be held. This behaviour will be recorded using CPOMS.
4. If poor behaviour continues, the child’s name remains on red and they are sent to the Time Out Zone for 15 minutes to continue with their work. They will also miss 15 minutes of the break/and or lunchtime and complete a reflection sheet. This will be recorded on CPOMS. Class teacher to inform parents via a phone call.
5. If any pupil refuses to go to the Time Out Zone, they will spend an appropriate/proportionate amount of time during that day’s or the subsequent lunchtime in the classroom with their teacher.
6. If a child is moved to the Time Out Zone twice in one week then the headteacher/ deputy headteacher or a member of the senior leadership team will inform their parents.

7. If poor behaviour continues, parents will be invited in for a meeting.  

When a child loses break time, it is the class teacher’s/TA’s responsibility to supervise children in their classroom. 

Children are not to be left sitting outside the staffroom or unsupervised in school. 

If inappropriate behaviour occurs at break time, the staff on duty need to deal with it immediately. Children will be asked to take some time out to reflect on their inappropriate choices. If a child refuses, a member of the SLT will be sent for and the child will need to remain with them that day or the following day for a proportionate amount of time (at the SLT member’s discretion). 
At the end of the school day, every pupil who has been moved to amber or red will be spoken to by the teacher and moved back onto green. This is to encourage them to try to stay on green on the next day and remind them that every day provides a fresh start for all. 
The power to discipline enables a member of staff to confiscate, retain or dispose of a pupil’s property as a consequence, so long as it is reasonable in the circumstances. If a member of staff believes that a child has an item in school that is deemed to be dangerous, it should be reported to the Headteacher, who has the authority to search for that item without consent. This includes but is not limited to stolen items, dangerous items or any item that has been or is likely to be used to commit an offence, cause personal injury or damage property. Once confiscated, the Headteacher will contact the parent who will be required to attend school to collect the item, or give the authority to destroy the item. 

Extreme Behaviours
Some children exhibit particular behaviours based on early childhood experiences and family circumstances. As a school we recognise that their behaviour is their way of communicating their emotions. We also understand that for many children they need to feel a level of safety before they exhibit extreme behaviours. Where possible, we use our most skillful staff to build relationships with each individual child.

The above model may not be suitable in all occasions; for instance, where a child is deliberately putting themselves or others at risk of physically hurting anyone. It may be necessary to use positive handling techniques if it is felt either the child or other children’s safety is at risk. Or it may be more suitable to remove the class to another area of safety and requesting support of staff that have undergone positive handling training (Team-Teach). This will only be used as last resort and by trained staff only (see Positive handling Policy)
Trained staff are:
Mrs Bolton (Headteacher)

Mrs Abram (DHT)

Mr Abram (SLT)

Miss McKeown (SLT)
Mrs Morgan (HLTA)

Miss Hutcheon (HLTA)

Mrs Gavin (TA3)
Positive handling techniques seek to avoid injury to the pupil, but it is possible that bruising or scratching may occur accidently, and these are not to be seen necessarily as a failure of professional technique, but a regrettable and infrequent ‘side-effect’ of ensuring that the pupil remains safe. These incidents must be logged on CPOMS.
Similarly, the above model may not be suitable to all children. Sometimes children find it difficult to follow rules and cause persistent disruption to lessons as a result. When this occurs the class teacher, parent, child and Headteacher will implement an Individual Behaviour Plan with clear sanctions for specific behaviours and rewards for good behaviour. The plan may include fixed term exclusions and will involve regular communication between all parties. Failure to show improvements in behaviour may result in the involvement of outside agencies or exclusion. 
Individual behaviour Plans will be discussed at a staff meeting so all members of staff know the strategies used for individual children.  
Exclusions will occur following extreme incidents at the discretion of the HT. A fixed-term exclusion will be enforced under these conditions:

•
The child needs time to reflect on their behaviour

•
To give the school time to create a plan which will support the child better 

•
The child being at home will have a positive impact on future behaviour

If these conditions are not met, other options may include a day seclusion with a member of the SLT or Headteacher.

We understand that throughout this process, it is imperative that we explain what is happening and why it is happening to parents and arrange meetings to discuss.
Physical Attacks on Adults

At Holy Trinity Primary School, we take incidents of violence toward staff very seriously. We also understand that staff are the adults in the situation and can use a ‘common sense’ approach to keep themselves and the child safe to manage the situation effectively. Staff can use ‘reasonable measures’ to protect themselves in accordance with our Positive handling Policy and should call for support if needed. Only staff who have been trained in physical restraint should restrain a child.

All staff should report incidents directly to the Headteacher or Deputy Headteacher and they should be recorded on CPOMS. 

Whilst incidences of violence towards staff are wholly unacceptable, we must remember that we are a nurturing school that values each child under our care. It is important for us as adults to reflect on the situation and learn from our actions. Children who attack adults may do this for several reasons but as adults we need to still show compassion and care for the child. Exclusion will only happen once we have explored several options and have created a plan around a child.

Permanent Exclusion or Out Of School Transfer

Exclusion is an extreme step and will only be taken in cases where:

· Long term misbehaviour is not responding to the strategies and the safety and learning of others is being seriously hindered. 

· The pupil will be considered to have Special Educational Needs and the procedures for meeting those needs are set out in our SEN policy 

· The risk to staff and other children is too high

· The impact on staff, children and learning is too high

Permanent exclusion will be a last resort and the school will endeavour to work with the family to complete a managed transfer to a more suitable setting. In all instances, what is best for the child will be at the heart of all our decisions.

Beyond the School Gate
Whilst this behaviour policy refers mainly to the behaviours of pupils within school premises, the school reserve the right to discipline beyond the school gate.

Our policy covers any inappropriate behaviour when children are:

· taking part in any school organised or school related activity

· travelling to or from school

· wearing school uniform

· in some way identifiable as a pupil from our school

· poses a threat to another pupil or member of the public

· could adversely affect the reputation of the school

In the incidences above, the headteacher may notify the police of any actions taken against a pupil. If the behaviour is criminal or causes threat to a member of the public, the police will always be informed.

Out of School Behaviour
The school is committed to ensuring our pupils act as positive ambassadors for us. Taking the above into account, we expect the following:

· Good behaviour to and from school, on educational visits or during learning opportunities in other settings
· Positive behaviour which does not threaten the health, safety or welfare of our pupils, staff, volunteers or members of the public.

· Reassurance to members of the public about school care and control over pupils in order to protect the reputation of the school.

· Protection for individual staff and pupils from harmful conduct by pupils of the school when not on the school site.

· The same behaviour expectations for pupils on the school premises apply to off-site behaviour.

Application

This Behaviour Policy is for all of our school community. If it is to be effective, everyone must use it with confidence and consistency.

There may be occasions when adaptations may need to be applied e.g. swimming pool, science or technology lessons, but the same principles of promoting good behaviour through the policy will always apply.

This policy will be monitored annually.
